


LEGALNOTICE
CYTY OF OKEMAH, OKLAHOMA
PROVOSED BUDRGET SUMMARY
FISCAL YEAR 2024-25
PURBLIC NOTICE OF PROPOSEL DUDGET HEARING

A prublic hearing on the Fiscal Year 2024-25 Cityr of Gkemah Budgel wild be hetd ot 550 PM, on June 12, 2024 at the Okemab City §all, 502 Wast Broadsvay, Okernah, Oklaloma, for the purposes
of discussing and developing the Cily of Okemah budgel for the fiscal year beginning Juiy 1, 2024, The public hearing is vpen ko the public and citizen comprents ain the propased buget will be

welcome. A copy of lhe proposed tudget is available in the Office of 1he Qkemaly City Clerk.
CITY OF DKEMAD
BUDSET SUMMARY - ALL FUNDS
FISCAL YEAR 2024 - 2025

CAPITAL QUA RFSERVE OQUA BONT) /2 UENT

GENERAI.  OUA  CEMETGRY IMPROVEMENT  CAPITAL  ACCOUNMY  OFDA SALESTAXN  AREA TOTALS
Estimated Beginning Avallatl: Fund Dalance $725,341.00 SY08,360.00 9120575 $440,731.25 $51L, 1900 $336,061.00 $283, 19400 $406,335.00 $AR299.00 §3.324.807.00
Resaurces:
Total Reveraes 1TI5,775  3459,100 1006 3451568 2.500 6,000 126,008 000 2,50 5967443
Proposed Revenee Increase
Transfers In - - 2,500 619,679 - 411,429 - 205,714 1,249,281
(A 750,000 . - - . - . - - FAR000
“Fotal Resouroes 2685775 3439100 JE00% 40181, 207 2,500 417,429 26,000 2H,714 2,500 10,966,724
Total Available For Apprapriations 34Ns 445461 91,760 4,521,938 53,719 7R3,490 409,174 £15, 049 QiL79Y 14,265 53143
14,243,531
Appropriations:
General Cigvernment 235,261 . - 11,006 - - 104,850 - _LIN
Policwe 3,781 . - 4,050 - - - - #1881
Fire 69,24 . . RO . - - - - 70,004
Palice Dispatcher 331,126 . - - - - - - 33,126
Public Works /St reat 47,864 - - 304,900 - - - - - 452,764
Aninmal Conliol B5,H0) - - BOD - - - . - BEG0H
Cemelery 83,349 - - L2i - . - - - B4,559
Public WorksfParks & Receeatlon AOUS - - 411 - . - - 738595
Library 6,986 - - 800 - - - 82,780
Crepyency Munagenent 100,144 - - £O0 - - - 1RLyd4
Foligr-Caps In el K656 - - - - - - B 52,656
Swimiming Poel 41,23 - - - - - - - 41,234
Cuode Crfocement 123,686 - - 6,550 - . - - 130,216
Airpurt 1450 - - B{IEL R - - - - - 804,450
Media Cenler GREU7 . - B . - - - - 8,707
Administralion - M4 - aIH,678 - - - - - A, 122
Water Treatment Plamt . 52%ad0 - 1541540 - - - - - 2,065,186
Waler Distribution & baint. - 142,022 - 817,100 - . . - - £50,122
{.ake - 175,336 - 1,210 - - - - - 176,546
Wastewaler Traatmend Plapt . LR ) - Hk . - - - - 34,36y
Suwrr Collection - 6,342 - 10,4951 - - - - 17,202
Sanialicn - 629 000 - - - - - - 629,000
Theb! Service - B2O,000 - Ko Ll 375,004 L XULT] - 1,565,010
‘Fransfors Oul 1.031 071 750,000 1,210 - . - - 20O 17,000 1,9%1 281
Tolal Appropriations 3164625 1803360 1,210 4,019,788 - 375,000 T0H,B50 200000 12,000 81,7082
11,749,832
Estinnated Eading Fund Balance -Unappropriated.  246,491.36 542,000,368 9356575 S02,149.82 53719400 3784B9.57 H0.34.00 41504924 7379000 254560008
2,515,608
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May 13, 2024

Honorable Mayor and City Council
City of Okemah

502 West Broadway

Okemah, OX 74859

Honorable Mayor and Council Members,

Attached is the new Fiscal Year 2024-2025 Budget for your review and adoption for the City of
Ckemah, the Okemah Utilities Authority, Capitol Improvement and the Economic Development Authority,
{ODEA). This financial document is being presented as a balanced budget with revenues and expenditures
as required by law.

This year 2023-2024 sales, use, franchise, hotel and gas tax have grown, the total this far is
$1,475,026..98. The previous year of 2022-2023 total finished at $1,321.208.19. This should set the city
to end the fiscal year more than $200,000.00 over and above the previous year.

We wil! be starting construction of the new water plant within the first months of the new budget.
If all goes well we will stay in budget. 1 am constantly searching for funding to aid in building a new fresh
water line from the lake to the plant. We alse have the Waste-Water Plant update funding to address.
Grant funding has not been successful as of this date . | have contacted USDA about obtaining a loan to
heip us fix the problems to remedy the DEQ Consent order. | do not like the thought of another loan but
we may have no choice. USDA does have a good interest rate of just over 2%.

The TIF Review Committee has had several meetings, and will be ready to meet with the councit
in the next few months with their recommendation of the structure. | helieve the new fiscal year will
bring great things for Economic Development of Okemah. The Hotel and Oklahoma Joe's should be
breaking ground within the next few months. This will be just the beginning of many new business in the
TIF I-40 corridor,

All employees for the City of Okemah have worked very diligently this year! Most crews have
been short handed, due to cutbacks, and yet pushed hard te complete ali tasks at hand. The Okemah
Lake Air BnB has had great success. Camping and boat permit sales have been good. Waste-Water and
Water plants have worked hard to keep everything running smooth. The library is beautiful, clean and
staying dry with the new roof. We are currently cleaning the basement and working on drainage issues
to keep it dry. Code Enforcement is still working hard to get everything clean and dilapidated structures
abated. The PD is working extensively to get drugs off the streets of Okemah. Pubiic Works has done an
excellent job keeping Okemah going, making ail the repairs and keeping Ckemah clean and trimmed. The
new trash service has brought many challenges to city hall but it seems we have congquered them.

Okemah is headed in a good direction. We have made great strides as a community coming
together working as a whaole.

Kristy Lesle
City Manager



CITY OF OKEMAH
RESOLUTION NO. 2024-6-CITY

A RESOLUTION APPROVING THE CITY OF OKEMAH, OKLAHOMA
BUDGET FOR THE FISCAL YEAR 2024-2025 AND ESTABLISHING
BUDGET AMENDEMENT AUTHORITY

WHEREAS, the City of Okemah has adopted the provisions of the Oklahoma Municipal
Budget Act (the Act)in 11 O.8. Sections 17-201 through 17-216; and

WHEREAS, The City of Okemabh is required by such Act to prepare a fiscal year budget
containing the estimated and actual income of revenue of the City and the appropriations of that
incomme and revenue by department; and

WHEREAS, The City Manager has prepared a budget for the fiscal year ending June 30,
2025 (Fiscal Year 2024-2025) consistent with the Act for the City of Okemah, excluding all
legally-separate public trusts, or authorities, of which the City is beneticiary; and

WHEREAS, The Act in Section 17-218 provides for the Chief Executive Officer of the
City, or designee, as authorized by the governing body, to transfer any unexpended and
unencumbered appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Okemah City Council at least
30 days prior to the start of the fiscal year in compliance with Section 17-205; and

WHEREAS, The Okemah City Council has conducted a Public Hearing at least 15 days
prior to the start of the fiscal year, and published notice of the Public Hearing in compiiance with
Section 17-208 of the Act; and

NOW, THEREORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF OKEMAH, STATE OF OKLAHOMA:

SECTION 1. The City Council of the City of Okemah does hereby adopt the Fiscal Year
2024-2025 Budget on the 10th day of June, 2024 with total revenues and resources provided in the
amount of $3,442,377 General Fund, $95,617 Cemetery Care Fund, $635,519 Half Cent Sales Tax
Fund, $61,965 ARPA Fund and $4,370,437 Capital Improvement Fund. Legal appropriations
(obligating/encumbering limits) are hereby established as provided for in the following exhibit:
City of Okemah Budget by Department - Legal Appropriations Fiscal Year 2024-2025,



FUND:
DEPARTMENT:

General Fund:
General Government
Police
Police Dispatch
Fire
Street
Animal Control
Cemetery
Emergency Management
Parks & Recreation
Library
Police - Cops in School
Swimming Pool
Code Enforcement
Airport
Media Center
Transfers Out

Total Appropriations

Cemetery Care Fund:
Transfers Out
Total Appropriations

Half Cent Sales Tax Fund:
Debt Service
Transfers Out
Total Appropriations

ARPA Fund:
Transfers Out
Total Appropriations

Capital Improvement Fund:
General Government
Police
Fire
Street

APPROPRIATION AMOUNT

A 235,261
630,781
331,126
69,234
147,864
85,801
83,349
100,144
73,095
86,986
52,656
41,234
123,666
4,450
67,507
1,031,071

3 3164625

200,000
$ 200,000

17.000
§ . 17.000

$ 11,000
18,050

800

304,900






OKEMAH UTILITIES AUTHORITY
RESOLUTION NQO. 2024-7-OUA

A RESOLUTION APPROVING THE OKEMAH UTILITIES
AUTHORITY BUDGET FOR THE FISCAL YEAR 2023-2024 AND
ESTABLISHING BUDGET AMENDEMENT AUTHORITY

WHEREAS, the Okemah Ultilities Authority is required to submit a budget to its
beneficiary pursuant to 63 O.S. Section 176; and

WHEREAS, The Chief Executive Officer has prepared a budget for the fiscal year ending
June 30, 2025 (Fiscal Year 2024-2025) consistent with these statutory requirements; and

WHEREAS, The Chief Executive Officer, or designee, may have the need to transfer any
unexpended and unencumbered budge amounts from one department to another within the same
fund; and

WHEREAS, The budget has been formally presented to the Trustees of the Okemah
Utilities Authority; and

WHEREAS, The Okemah City Council has conducted a Public Hearing at least 15 days
prior to the start of the fiscal year, and published notice of the Public Hearing in compliance with
Section 17-208 of the Act; and

NOW, THEREORE, BE IT RESOLVED BY THE TRUSTEES OF THE
OKEMAH UTILITIES AUTHORITY:

SECTION 1. The Trustees of the Okemah Utilities Authority do hereby adopt the Fiscal
Year 2024-2025 Budget on the 10th day of June, 2024 with total resources and revenues provided
in the amount of $4,428,824. QUA, $53,903. OUA Reserve Capital Fund, $792,313. OUA Bond
Account. Such budget does not constitute legal appropriations, but serves as a financial plan for
the Authority. Budget amounts by department are hereby established as provided for below in the
exhibit: Okemah Utilities Authority Budget by Department - Financial Plan Fiscal Year 2024-
2025.






OKEMAH ECONOMIC DEVELOPMENT AUTHORITY
RESOLUTION NO. 2024-8-OEDA

A RESOLUTION APPROVING THE OKEMAH ECONOMIC
DEVELOPMENT AUTHORITY BUDGET FOR THE FISCAL YEAR
2023-2024 AND ESTABLISHING BUDGET AMENDEMENT
AUTHORITY

WHEREAS, the Okemah Economic Development Authority is required to submit a
budget to its beneficiary pursuant to 60 O.S. Section 176; and

WHEREAS, The Chief Executive Officer has prepared a budget {or the {iscal year ending
June 30, 2025 (Fiscal Year 2024-2025) consistent with these statutory requirements; and

WHEREAS, The Chief Executive Officer, or designee, may have the need to transfer any
unexpended and unencumbered budge amounts from one department to another within the same
fund; and

WHEREAS, The budget has been formally presented to the Trustees of the Okemah
Economic Development Authority; and

NOW, THEREORE, BE IT RESOLVED BY THE TRUSTEES OF THE
OKEMAH ECONOMIC DEVELOPMENT AUTHORITY:

SECTION 1. The Trustees of the Okemah Economic Development Authority do hereby
adopt the Fiscal Year 2024-2025 Budget on the 10th day of June, 2024 with total resources and
revenues provided in the amount of $418,731 Such budget does not constitute legal appropriations,
but serves as a financial plan for the Authority. Budget amounts by department are hereby
established as provided for below in the exhibit: Okemah Economic Development Authority
Budget by Department - Financial Plan Fiscal Year 2024-2025.

FUND: APPROPRIATION AMOUNT
DEPARTMENT:
OEDA:

General Government 104,850

Debt Service 64,000

Transfers Out 0

Total Appropriations 3. 168850









































































































CD #0022

Total Cash and Investments and Fund Balance
Less encumbrances outstanding
Fund Balance as reported

DEBT SERVICE FUND:07
Claim on Pooled Cash
Total Cash and Investments and Fund Balance
Less encumbrances outstanding
Fund Balance as reported

ARPA FUND:08
Claim on Pooled Cash
Total Cash and Investments and Fund Balance
Less encumbrances outstanding
Fund Balance as reported

OUA CAPITAL RESERVE:12
Claim on Pooled Cash
Reserve Savings Account - BF #2979
CD #3946
Total Cash and investments and Fund Balance
Less encumbrances outstanding
Fund Balance as reported

OUA BOND:24
Claim on Pooled Cash
Total Cash and Investments and Fund Balance
Less encumbrances outstanding
Fund Balance as reported

QOEDA FUND:30
Claim on Pooled Cash
CD #3478
Total Cash and Investments and Fund Balance
Less encumbrances outstanding
Fund Bafance as reported

112,000

426,805

59,465

39,235
7,168
101,199

402,293

298,178
14,595

$ 1,214,854.50
{121,119}

$ 1,093,736
$  426,805.00
S 426,805
$  59,465.00
3 59,465
$  147,601.58
$ 147,602
$  402,293.00
{27,409)

3 374,884
$  312,773.00
{5,447)

3 307,326

$

$

$

289,230

426,805

59,465

51,403

374,884

292,731



